Wednesday, April 29 Imp

ESSION #1 - 2:15PM

act

SUD-EST e SOUTHEAST

11:00AM - REGISTRATION DESK OPENS
12:00PM - LUNCH
12:25PM - OPENING REMARKS

1:00PM - KEYNOTE - LEO-PAUL PINET

From civic engagement to community engagement

2:00PM - BREAK

FRANCOPHONE ORGANIZATIONS - AMELIE BRYAR (CANADIAN HERITAGE)
Funding for Francophone organizations

BUILDING STRONG ORGANIZATIONS - MONCEF LAKOUAS (BNP INSPIRE)
Government relations

MENTAL HEALTH - TBD

TBD

INCLUSIVE COMMUNITIES - STEPHANE LECLAIR, HELENE HEBERT (ESIC) & CHRISTINE ALLAIN (CIN)

Breaking the cycle: From poverty to economic inclusion

3:30PM - BREAK

3:45PM - FRANCOPHONE ORGANIZATIONS - PANEL

Modern Acadia:

Preserving identity while embracing innovation

5:00PM - DAY ONE WRAP-UP

www.impactse2026.ca



Thursday, April 30 Impact

SUD-EST e SOUTHEAST

7:30AM - REGISTRATION DESK OPENS
8:00AM - BREAKFAST
8:30AM - OPENING REMARKS

9:15AM - KEYNOTE - CHRIS SUTHERLAND

Alcoholic Admiral - Mental Health and Addiction:
Lived Experience & Advice to Leaders

10:15AM - MORNING SNACK / COFFEE

FRANCOPHONE ORGANIZATIONS. - TBD

TBD

MENTAL HEALTH - TBD

TBD

INCLUSIVE COMMUNITIES - PANEL
2SLGBTQIA+ Inclusion in Small Communities

BUILDING STRONG ORGANIZATIONS - HALEY HA (COMMUNITY SECTOR NETWORK OF PEl)

Building a Stronger Sector: How CSNPEI Developed the
Shared Services Program

Session #2 - 10:30AM

BUILDING STRONG ORGANIZATIONS - JOANNE KERRIGAN (BIG WAVES)

ABCD! Al: Be Culture-safe and Discerning

11:45AM - BREAK

12:00PM - FIRESIDE CHAT - JULIE DESHARNAIS (BREAKFAST CLUBS OF CANADA)
Leading with passion and compassion

12:45PM - LUNCH

1:15PM - PANEL
Youth Mental Health Crisis;: Community-Led Solutions

2:15PM - BREAK

FRANCOPHONE ORGANIZATIONS - TBD

TBD

MENTAL HEALTH - BROOK THORNDYCRAFT (BIG WAVES)

Building Healthy Conflict Culture

INCLUSIVE COMMUNITIES - ROXANNE CHASE & TRINITY LEVY (NBCC)
Step Toward Reconciliation: Exploring the 94 Calls with Purpose

BUILDING STRONG ORGANIZATIONS - NISHKA SMITH
Measuring Impact

Session #3 - 2:30PM

INCLUSIVE COMMUNITIES - EVELYN BRADLEY (BRADLEY CONSULTING)

Let’s Talk Equitable Policy

3:45PM - SNACK / COFFEE

4:00PM - PANEL
Funder roundtable: What Non-Profits Need to Know

5:00PM - DAY TWO WRAP-UP
5:30PM - SOCIAL EVENING WITH APPETIZERS
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Friday, May 1 Impact

SUD-EST e SOUTHEAST

7:30AM - REGISTRATION DESK OPENS
8:00AM - BREAKFAST

8:30AM - KEYNOTE - KELLINA POWELL
Beyond Barriers: Empowering the Next Generation of Leaders

9:30AM - BREAK

FRANCOPHONE ORGANIZATIONS - PANEL

Francophone immigration: _
Reception and community integration

MENTAL HEALTH - CORY HERC
Compassion Fatigue

INCLUSIVE COMMUNITIES - BROOK THORNDYCRAFT (BIG WAVES)

Equity-focused Psychological Safety

BUILDING STRONG ORGANIZATIONS - AMIR ZUCCOLO (COMMUNITY SECTOR NETWORK OF PEl)
Revenue Diversification

Session #4 - 9:45AM

BUILDING STRONG ORGANIZATIONS - PANEL

The role of municipalities in supporting the non-profit
sector

11:00AM - MORNING SNACK / COFFEE

11:15AM - PANEL
Accessibility as Community Building: Beyond Compliance

12:15PM - LUNCH

FRANCOPHONE ORGANIZATIONS - TBD

TBD

MENTAL HEALTH - PANEL

Navigating the Mental Health system

INCLUSIVE COMMUNITIES - EVELYN BRADLEY (BRADLEY CONSULTING)
Creating culturally competent spaces

BUILDING STRONG ORGANIZATIONS - WENDY KEATS
Social Enterprise

SESSION #5 - 1:00

BUILDING STRONG ORGANIZATIONS - JEAN-GUY VIENNEAU
Board Development & Governance Best Practices

2:15PM - CLOSING REMARKS
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